College Council
Contra Costa College

Meeting Minutes

Wednesday, April 12, 2006

2:30 p.m. – LA-101

Present:

Classified:

Alma Cardenas, John Christensen, Mercy Pono 

Faculty:

Lee Brelie, Terence Elliott, Leverett Smith

Management:
Carol Barrick, Carol Maga, Mariles Magalong, Jennifer Ounjian-Auque, McKinley Williams

Students:
Gigi Green, Derrasha Hudson, Daniel Ponce 

Guests:
Linda Cherry, Tim Clow, Officer Espinoza, Donna Floyd, Mike Henry, Laurie Laxa, Priscilla Leadon, Officer Porter, Ellen Smith, Abdie Tabrizi (mentee of Carol Maga from Evergreen Valley Community College)

Absent:
Joyce Edwards, Teresina Steffes, Chris Tarp, Rachelle Whitfield-Wormely

1.  
CALL TO ORDER:  The meeting was called to order at 2:37 p.m. by Gigi Green.

2.
INTRODUCTION OF VISITORS:  Carol Maga introduced her mentee from Evergreen Valley Community College, Abdie Tabrizi.  

3.  
APPROVAL OF AGENDA:  Agenda was approved.

4.  
APPROVAL OF MINUTES FROM March 8, 2006:  Minutes were approved.

5.  
STANDING ITEMS:  a) Budget Update - Mariles informed the council the process used by the budget committee in making their decisions for the budget augmentations.  Members of the budget committee are:  Donte Blue (student), John Christensen, Carol Maga, Mariles Magalong, David Rosenthal, Teresina Steffes, and guest consultant, Tim Clow.  The criteria used by the budget committee for accepting budget augmentation requests were:  applications must have been submitted by deadline of Friday, March 10, 2006, applications must have been signed off by department/unit chair and manager/supervisor, applications must have requested an amount not to exceed $3,000.00, applications must be from a unit or program and a unit or program is defined as those departments/units who undergo program review.  Mariles accepted electronic submissions of the budget augmentations as long as they came from the initiator and the supervising manager.  The forms and rating sheets for the budget augmentations were approved at the February College Council meeting.  Notification of the process was sent to everyone via e-mail from Mariles.  The budget committee developed the rubric used in this process.  The budget committee decided it would not accept any requests that did not meet any of the above listed criteria.  The budget committee did not see of any of the applications before they started their process.  Every application was treated equally.  
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Mariles gave a couple of examples of denied augmentation requests:  the supervisor did not submit the complete form by March 10th, or there was no supervisor or manager sign off on the form, or the department/unit requested more than $3,000.00.  Mariles distributed the rubric used by the budget committee and rankings of those accepted applications.  Mike Henry asked how many applications were denied.  Mariles responded approximately 10.  Every application that was accepted was funded their requested amount with the exception of the last ranked application (CIS/BOT) who received $695 as that was the amount of money remaining from the total $50,000 allotment.  The Contra Costa College Foundation will generously award the $50,000, in $3,000 increments, in the 2006-07 academic year.  Ellen Smith asked about the appeal process.  Mariles responded that appeals may be made to College Council since the Budget Committee reports to College Council.  Ellen asked the Council for five minutes to explain her department's predicament.  Ellen explained the Basic Skills application was rejected because it did not have the supervisor's signature. 


After a lengthy discussion due to the irregularities in this year's process, it was decided to break into constituency groups and decide to either accept the list of augmentations as they stand now and revise the process for next year or send the list back to the budget committee to start the process again.  The Council reconvened at 3:45 p.m. and a vote was taken.  All constituent groups decided to keep the list of budget augmentations as it stands now, revise the process for next year so instructions are clear from the beginning.  Carol Barrick said she may be able to assist Ellen with equipment monies from Title III.


b) Remodel - Mack said all of the campus electrical power will be turned off on this coming Saturday and hopefully be rebooted on Sunday due to the relocation of transformers for the High Tech Center.  The High Tech Center (formerly Vocational Building) is expected to be completed in the Fall.  The Library is falling behind schedule and the district office may have to penalize the contractor as we have had problems with the sub-contractors.  

Carol reported on the path of travel from the Library, LA and Health Science Buildings and Lot 13 to the AA Building will be re-graded during the summer.  We hope to have this work completed before school begins in August but in all probability it won't be completed until sometime in September.  Lot 13 will be closed and more visitor and staff slots will be made available in Lot 9.  The lower entrance/exit to the AA Building will be closed.  Access to the AA Building will be through the side and upper doors during this construction period.  The elevator in the LA Building will be will be repaired so it is in reliable operable condition.  The LA Building elevator will be the only means for disabled students to reach the upper part of the campus during the pathway reconstruction period.  The grading of the pathway will make it ADA compliant upon its completion.  


c) Report from Management Council - no report.  Report from Academic Senate - Terence said they are still discussing the 60 to 80% for part-time faculty issue.  This means increasing part-timers to 80% (able to teach four classes instead of three classes).  Full-time faculty teach five classes.  This proposal does not look favorable throughout the 
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State.  Tomorrow, Thursday, April 13, 2006, the faculty will be exhibiting their talents in the Three Seasons Restaurant from 3:00 to 5:00 p.m.  There will be live music and refreshments.  Report from Classified Senate - no report.  Report from ASU - Derrasha said the ASU is working on coffee talks.  On the 26th of this month they will be hosting Students Living Well Spa Day.  Currently they are holding elections that end this Friday at noon.  Please encourage students to vote.  May 2nd Barbara Becnel will be on campus campaigning for governor of California.  They are also trying to get some, if not all, of the other governor candidates on campus on May 2nd.  May 3rd will be the Cinco de Mayo celebration at Contra Costa College.  Thursday, May 4th there will be a display of our English Department featuring a Poetry Slam.  

6.  
UNFINISHED BUSINESS - None.

7.  
NEW BUSINESS:  a) Bond Measure - Do's and Don'ts List - Mack distributed the Do's and Don'ts List.  b) Recommendation from Safety Committee - Mariles distributed the three recommendations in writing to the Council.  1) Repair the planetarium steps with Measure A funds.  2) Update campus safety/emergency plans and disseminate to the entire campus.  3) Purchase a campus siren/alarm system.  Mariles said Chief Gibson has already assigned an officer to work on the campus safety/emergency plans so campus police will undertake this effort.  Tim asked if there was a debriefing from the gas leak in February.  Mariles replied there were debriefings by the Safety and the Community Policing Committees and senior management.  The Safety Committee has invited the MCHS administration to their May meeting to discuss the procedures to be used by MCHS students during emergencies.  Mariles continued her report informing the Council the Safety Committee also recommends the railroad steps from the Music Building to the creek in the arboretum be closed off until they are repaired, as they are too dangerous in their current condition.  Another recommendation is to install another exit at the end of Lot 9 to help facilitate easier evacuations in cases of emergency.  The Safety Committee also decided to have ample emergency equipment available to building monitors.  There will be flack vests and flashlights available to building monitors in their specific locations as well as a centralized location.  


c) Recommendations and Discussion on Student Behavior from President's Cabinet - Mack distributed the first page of the minutes from the March 24th President's Cabinet meeting.  There was some discussion about the decorum and students behavior on campus.  Mack said the President's Cabinet will continue its discussion and make further recommendations to present to the College Council at a future meeting.  


d) Non-Smoking Policy - Recommendation from Operations Council - Carol, on behalf of the Operations Council, distributed the draft non-smoking policy that would make Contra Costa College a non-smoking campus.  Persons needing to smoke would be relegated to the parking lots.  Signage would be posted on campus and ashtray type


receptacles would be made available in the parking lots.  Terence said he had some  
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concerns about those that smoke on the balcony of the AA Building.  Employees

would be expected to help enforce the smoking rules.  There was some discussion about the current smoking policy and its ineffectiveness.  The gazebos were built but there was never any signage posted to inform smokers of why they were to be built.  It was decided that each constituency group would take the draft policy to their respective groups and report back at the next meeting.  

8.  
OTHER - Leverett reported the Furniture, Fixture and Equipment group decided to have just a few white bathroom floor tiles as custodians do not want any white floor tiles in the bathrooms.  Linda Cherry mentioned the grant writing policy adopted by the College Council a few years ago that has not been implemented.  The district office is now looking at this issue and Linda asked the Council for approval to make some minor changes.  The Council asked Linda to send everyone the policy displaying the changes she wishes to make.  

9. 
ANNOUNCEMENTS - John said there will be a job fair on April 26th, 9:00 to1:00 p.m.  They are expecting approximately 40 to 45 employers on campus.  He is coordinating the job fair by himself this year as Robin now works in the Transfer and Assessment Centers.  Carol Barrick reminded everyone of the All College barbeque on April 28th, 1:00 to 5:00 p.m.  Mack has given permission to close the offices so everyone is able to attend.  Hamburgers, hotdogs, drinks and chips will be provided.  Everyone attending is asked to bring a side dish or dessert.  There will be a side dish and dessert competition.  There will also be games and a "Survivor" competition by the CCC All Star Show and Review.  Please contact Mercy or Carol Barrick if you are interested in participating in the competitions.  There will be live music.  

10.  
THE NEXT MEETING IS MAY 10, 2006.

11.  
ADJOURNMENT - Gigi adjourned the meeting at 4:51 p.m.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President

